App. 7 to APIRG27 WP03B

A.Ll. - Implementation status of the 2023/2024 Work Programme

Task # | Task description Target Dates Lead Status Comments
Task 1. | Project PTCs Coordination Quarterly IIM/SG 50% Two remaining
Meetings Chairperson | completed | coordination
meetings
Task 2. | Reporting on Projects Quarterly IIM/SG 50%
deliverables and PTCs completed
implementation status of ASBU
elements
Task 3. | Contribute in the resolution of | Quarterly [IM/SG Not
Air Navigation deficiencies PTCs reported
Task 4. | Seventh Meeting of APIRG Second week of [IM/SG In progress
IIM/SG (IIM/SGT) July 2023 Secretary
A.2. - IIM/SG Work Programme for 2024/2025
Task # | Task description Target Dates Lead Status Comments
Task 1. | Finalization and submission of | end of September | Secretariat Ongoing
project costing to APIRG 2024 and 1IM/SG
through APCC PTCs
Task 2. | Project PTCs Q3 Coordination | Oct. 2024 IIM/SG Ongoing In preparation
Meeting Chairperson
Task 3. | Project PTCs Q4 Coordination | Dec. 2024 IIM/SG Not started
Meeting Chairperson
Task 4. | Contribute to the resolution of | As required [IM/SG Not started
Air Navigation deficiencies PTCs
Task 5. | Contribute to the development | Dec. 2024 [IM/SG Not started
and the release of the 2" PTCs
annual air navigation report
Task 6. | Project PTCs Quarterly Quarterly, 2025 IIM/SG Not started
Coordination Meetings Chairperson
Task 7. | Review and report on the Quarterly, 2024, [IM/SG Ongoing
implementation Status of 2025 PTCs
ASBU elements
Task 8. | Review of AFI Air Navigation | Quarterly, 2025 [IM/SG Not started
Plan PTCs
Task 9. | Report on Projects Quarterly, 2025 IIM/SG Not started
deliverables PTCs
Task 10.| AAO and IIM Subgroups June 2025 AAO/SG and | Not started
Coordination Meeting IIM/SG
Secretaries
Task 11.| 1IM/SG8 Meeting July 2025 [IM/SG Not started
Secretary
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